DAY MANH LIEN KET VA CONG BANG LOT ICH

GIUA CAC TAC NHAN TRONG CHUOI GIA TRI CA NGU DAI DUONG KHANH HOA

PGS.TS Nguyén Thi Kim Anh, Pham Thi Hoan Nguyén
Dai hoc Nha Trang

Nghé cdu cd ngir dai dicong ¢ Khanh Hoa bdt dau hinh thanh vao nhitng ndm dau thdp nién
1990. Tir @6 dén nay, viéc khai thdc cd ngir dai dicong dwoc dan dan phdt trién, mang lai nguon
thu ngoqi té 1om va tré thanh mot trong nhitng nghé danh bdt quan trong trong nganh thiy sdan
ciia Tinh Khanh Hoa. Nghién cieu da phdn tich chi phi, loi nhudn bién, gia tri gia tang nham
hiéu ré két qua kinh doanh ciia cdc tac nhén trong chudi, va dé xudt cdc gidi phdp d@é hodan thién
va phdt trién chudi gia tri ca ngir dai dwong Khanh Hoa, trong d6 nhan manh viéc ddy manh
lién két va cong bang loi ich giita cdc tac nhan trong chudi. Bai viét ndy dua trén cdch tiép cin
Iy thuyét chudi gid tri dé tra loi cdc cau héi nghién cieu dirge dat ra la: (i) Nhing tde nhdn ndo
tham gia vao chudi gia tri cd ngir dai dwong? (ii) Cdu triic va sw vin hanh thi truong cia loai
san pham nay dién ra nhw thé nao? (iii) Két cau phdn bé gid tri tang thém cia cdc téc nhan
tham gia trong chudi gid tri cd ngir dai dwong? (iv) Nhitng khuyén nghi dé hai hoa loi ich giita

cdc tdc nhdn tham gia trong chudi gia tri cd ngw dai duwong.

Tir khoa: nghé cau ca nglr dai duong, danh bét xa bo, tinh Khanh Hoa, chudi gia tri

1. D3t van dé

Nghé cau ca ngir dai duong 12 mot trong nhitng
nghé danh bit ngoai khoi cua tinh Khanh Hoa
nhung chua mang lai hiéu qua cao cho ca ngu dan,
cong ty ché bién trong nhiig nim gan day. Do tau
thuyén, k§y thuat khai thac, phuong phap bao quan
ctia ngu dan con lac hau nén chat lugng c6 xu huéng
khong 6n dinh, gia tri mang lai chua twong xung,
chi phi ngay cang ting cao, san lugng danh bat ngay
cang c6 xu hudng giam, suc ép canh tranh trong
xudt khau ngay cang cao, rao can ky thudt tir cac
nudce lién tuc c6 nhiing thay doi, loi ich gitra cac tac
nhan méat can béng,... Vi vay, dé tao loi thé canh
tranh mang tinh bén ving cho san pham ca ngir dai
duong cua tinh Khanh Hoa va mang lai lgi ich hai
hoa gitta cac tac nhan doi hoi tirng tdc nhan trong
chudi gia tri phai tao sy lién két chit ché v6i nhau
tir khau khai thac dén khau tiéu thu.

Tir nhitng van dé trén, nghién ctru ndy nham dat
cac muc tiéu cu thé sau: Mo ta céu trac thi truong,
kénh phéan phdi ca ngtr dai dwong ciing nhu méi
quan hé giita cac tac nhan cha yéu tham gia trong thi
truong; Phan tich, danh gia tinh hiu qua gitra cac
tac nhan cha yéu trong chudi gia tri; Va dé xuat cac
goi y vé& mit chinh sach dé diéu chinh quan hé loi

ich hai hoa gitra Ngu dén va céac tac nhan chu yéu
khéc trong toan hé thong chudi.
2. P6i twong, pham vi va phwong phap nghién

/4

ciru

2.1. Phwong phdp nghién ciru

Doi tuong nghién ctru: 1a cac tic nhan chu yéu
tham gia trong chudi gia tri ca ngir dai duong bao
gdm ngu dan d4nh bit, ndu vira, Cong ty ché bién ca
ngu dai duong.

Pham vi nghién ctru: Dé tai tap trung nghién ctru
cha yéu tai TP. Nha Trang. S6 liéu duoc thu thap
phuc vu nghién ctru tir nim 2009 dén nam 2011.
Tong sb co 44 mau duoc khao sat bang phuong
phap phong van truc tiép theo 3 loai bang cau hoi co
cAu trac thiét ké d3 duoc soan sin cho tung nhom
tac nhan bao gom: (i) nhom Ngu dan (1a chu tau)
tryc tiép khai thac ca ngr dai duong gom 39 mau,
(ii) nhom Nau vwa gom 3 mau, (iii) nhém Cong ty
chuyén thu mua, ché bién va xuit khau c4 ngur dai
dwong gdbm 2 miu. Nghién ciru st dung phuong
phap dinh tinh nhdm tim hiéu ban cht ctia chudi gia
tri c4 ngir dai dwong & Khanh Hoa, qua trinh t6 chirc
van dong va su tuong tc giita cac tic nhan chu yéu
tham gia trong chudi. Sau d6, dua trén sb liéu diéu
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tra, tién hanh phan tich chi phi, lgi nhuan bién, gia
tri gia ting nham danh gia két qua kinh doanh cua
cac tac nhan chu yéu tham gia trong chudi.

2.2. Co so Iy ludn

Nghién ctru ndy str dung mé hinh Cu tréic (Struc-
ture)— Van hanh (Conduct) — Hiéu qua (Perform)
(Bain, 1951) dé phan tich. M6 hinh nay chi ra mbi
lién hé gitra 3 yéu td: cau trac thi truong, sy van
hanh thi truong va két qua thuc hién thi truong. Cau
tric thi truong va sy van hanh thi truong anh hudng
dén két qua thuc hién thi truong. Nguoc lai, két qua
thi truong sé tac dong trd lai dén cAu tric va sy van
hanh trong dai han nhu dugc mo ta trong hinh 1.

Hinh 1: Cau triic mé hinh SCP

v

Phén tich két qua thi truong chi yéu tip trung vao
viéc phan phdi gia tri ting thém cla cac tac nhan
tham gia trong chudi gia tri.

Phan tich gia tri gia tang dya trén nhitng thong tin
vé chi phi san xudt, chi phi marketing hodc chi phi
tang thém va lgi nhuan bién té cla ting tac nhan
trong chudi gia tri. Hai ti s6 s& duoc xac dinh la:

+ Ty suét loi nhudn bién trén tong chi phi = Loi
nhuan bién/ Tong chi phi

+ Ty suét lgi nhuan bién trén chi phi ting thém =
Loi nhuén bién/Chi phi tang thém

Thong qua viée xac dinh hai ty sb trén dé so sanh

va xéac dinh mtrc do hop 1y cua viéc phan chia
loi nhuan gitta cidc tdc nhan tham gia trong
chudi. Trén co sd d6 1y giai tai sao lgi nhuan cia

CAu trac thi Van hanh thi K&t qua thuc hién
truong > treong > thi truong
A

mdi tac nhan trong chudi dugc phan bo khac
nhau.

A

Neuén: Bain (1951)

Tac gia st dung cac nhéan t6 trong mo hinh SCP
dé phan tich trén co sé van dung 1y thuyét kinh té vi
moé va két hop cach tiép can kénh marketing duoc
thé hién trong bang 1.

3. Két qua va thio luian
3.1. Phén tich ciu tric thi truong cd ngiv dai
duwong Tinh Khanh Hoa
3.1.1. Nhitng tdc nhdn chii yéu tham gia trong
chuoi gia tri ca ngw dai duong

Nhirng tac nhan cha yéu tham gia trong chudi gia

Bang 1: Céc nhén té trong md hinh SCP

CAu tric thi truong

T4 chirc va van hanh thi truong

Két qua thi truong

- SO lugng cac tac nhan tham gia
trong chuoi gia tri.

- Bic diém san xuét kinh doanh cual

L s A luong.
cac tac nhan.

- Tinh hinh canh tranh trong nganh | ~ Cach thire

nhu rao can gia nhap nganh, mac do
hac biét san pham, ti€p can thong
in thi trrong.

thanh toan.

- Phan loai chiing loai, chét

- Hinh thtrc trao d6i thong tin.
- Cac phuong thtc giao dich,

- Phan tich gia tri tang thém
cua cac tac nhan dé xac dinh
gia tri kinh t€ trong chuoi gia

xac dinh gia. tri cho moi tac nhan.

Hinh 2: M6 hinh chudi

0,1%

gia tri ca ngur dai dwong
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73.6% Cong ty ché bién | 020% Nha nhdp khau
— ¥ nudc ngodi
Ngu dan 0,2%
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Nau vua

Nha hang

: Dién ra thuong xuyén;

Nguoi tiéu dung

Dién ra khong thuong xuyén

Nguon: Két qua diéu tra
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trj ca ngtr dai duong & Tinh Khanh Hoa bao gdbm
Ngu dan, Nau vya, Cong ty ché bién duogc trinh bay
trong hinh 2.

Dya vio hinh 2, ta thdy san phdm ca ngir dai
dwong cua Khanh Hoa phan phdi qua 2 kénh:

- Kénh phan phéi cho thi truong xuat khau: Ngu
dan chii yéu phan phéi san phdm ctua minh theo 2
hudng: dén cong ty ché bién 1a 73,6%, va dén nau
vua 26,3%. Nau vua cha yéu cung cap cho cong ty
ché bién va mot lugng rat nho, khong thuong xuyén
(khoang 0,1%) cung cip cho mot sé Nha hang. Cac
cong ty ché bién sau khi mua san pham truc tiép tir
ngu dan va mua tir nu vya s& xuat khau san pham
dén thi truong nudc ngoai 99,6%, va khoang mot
lwong rat nho, khong thudng xuyén (0,2%) cung cip
cho mot s6 nha hang hay siéu thi & thi truong noi
dia.

- Kénh phan phéi thi truong ndi dia: Tir ngu dan
dén ngudi budn ban si véi san lugng rat it, khong
thuong xuyén khoang 0,1%, va nguoi buon ban si
cung cip cho nhitng ngudi budn ban 1é & cac cho 1é.
Hoat dong mua ban & kénh nay dién ra khong
thuong xuyén.

Nguw dan: Ngu dan khai thac ca ngur dai duong la
tac nhan dau tién tham gia trong chudi gia tri nay.
Theo két qua diéu tra, Ngu dan khai thac nghé nay
& Khanh Hoa chii yéu bang phwong phap cau vang
va tap trung & TP Nha Trang. 80% chui yéu & cac x3,
phuong nhu Xuong Huén, Phudc Pong (chu yéu
Hon R&), Vinh Phudc. Ho 1a nhitng nguoi c6 kinh
nghiém. Ho thuong sir dung nhom tau thuyén c6
chiéu dai trung binh khoang tir 13,5m — 18m, lap
may trung binh khoang tir 90CV dén 350CV. Trung
binh trong mdt nam ho khai thac dugc tu 4 dén 7
chuyén va c6 thoi gian trung binh gin bé véi nghé
nay khoang tir 12 — 20 nam. Do nghé nay danh bt
xa bo nén thoi gian chuyén di twong doi dai, tir 20 —
28 ngay/chuyén, s luong thuy thi tham gia trén tau
dao dong tir 8 - 12 ngudi (bao gdm ca thuyén
trudng).

San lwong danh bét trung binh mdi tau theo két
qua diéu tra 1a 1,46 tin ca/chuyén va co xu hudng
giam trong thoi gian gan day. Nam 2009, san luong
danh bat trung binh mdi tau 1a 1,91 tin/chuyén,
nhung dén 2010 chi con 1,29 tin/tau/chuyén va dén
nam 2011 1a 1,18 tin/tau/chuyén (62% so véi nim
2009). Theo két qua diéu tra nam 2011 ¢6 5 tau bi 1
trén tong sd 39 tau. Nguyén nhan san luong giam

trong thoi gian qua 1a do ngudn loi suy giam, s6
luong tau va cuong luc khai thac gia ting hang nam
(FAO, 2009), thoi tiét thay doi dot ngot, ky thuat
danh bat con lac hau, nhiéu ngu dan chi dya vao
kinh nghiém dé x4c dinh ngu truong danh bit, thiéu
thon may dinh vi, do tim ludng ca.

Néu vua: Nau vya la nhiing nguoi mua ca ngu
dai duong truc tiép tir ngu dan. Trén dia ban tinh
Khanh Hoa hién nay c6 hai dang nau thu mua ca
ngu dai duong.

Dang 1: Nau vya nay co von 16n, thuong cho cac
chii tau vay von hodc dau tur dong tau, trang bi ngur
cu cho Ngu dan; hodc dung ra bao lanh cho chu tau
mua dau, da trudc mdi chuyén di bién. Khi ngu dan
khai thac vé, budc phéai ban toan bg ca ngu dai
duong cho ho. Nau vua thuong chon céc cong ty co
uy tin va uu tién cho cong ty mua ca cua cac tau ma
minh di dau tu. Mot s6 ndu c6 so hitu xe dong lanh,
hodc xuong nudc da va co6 doi ngili nhan vién tai
cang dé tién hanh phan loai, bdc d, van chuyén va
bao quan ca. O Khanh Hoa trong vai nim gan day,
Nau vya dang nay dang dan bi thu hep. Nguyén
nhan do ngu dan thay rat rd su bat hop 1y qua viéc
thu mua ctia Nau vya nhu bi ép gia, ép pham cép c4,
ép can gia ky, dong thiéu nhién liéu, ...

Dang 2: Nau vya thu mua ca ngur dai duong theo
dang nay chi dong vai tro trung gian hodc dai dién
thu mua cho cic cong ty ché bién dong trén dia ban
tinh Khanh Hoa, TP.HCM, Phu Yén,... dé huong
hoa hdng trén mdi kg ca hodc huong luong cb dinh
hang thang. Nau s& tu quyét dinh gid mua thong qua
céc thong tin cong ty cung cdp hang ngay hoic dua
vao gia thi truong, muc d6 khan hiém mat hang,...
Pa s6 ho xuit than tir nhitng gia dinh c6 truyén
thdng khai thac hai san nhiéu nam tai Khanh Hoa
nén ho co6 kinh nghiém trong viéc thu mua ca va co
mdi quan hé than thiét voi ngu dan. Theo két qua
diéu tra thi cac ngu dan hién nay déu chon nau dang
nay vi ban dugc gia (bang gia Cong ty ché bién thu
mua), ty 1& rot loai thap va it rii ro trong vin dé
thanh toan hon so véi ndu dang 1.

Cong ty ché bién: Cong ty ché bién 1a tac nhan
quan trong trong chudi gia tri ca ngir dai duong. Ho
chuyén thu mua ca ngtr dai duong truc tiép tir Ngu
dan va Nau vya. Cac san pham ctia Cong ty ché bién
chu yéu cung cép cho thi truong xuat khau véi san
luong 16n, chiém ty 1& 99,6% dudi cac dang: xuat
khau nguyén con va ché bién dudi dang fi — 1é hay
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hun khoi dé xuat khau. Ngoai ra, Cong ty ché bién
ciing cung cip (khong thuong xuyén) cho céac siéu
thi hodc nha hang & thi truong ndi dia vdi san lugng
rat nho (khoang 0,2%).

Trong s& 7 doanh nghiép tham gia thu mua va
xuit khau c4 ngir dai duong cuia toan tinh, tac gia
tiép can diéu tra nghién ctru dugc hai cong ty: Cong
ty TNHH Hoang Hai va Cong ty TNHH Hai san
Bén Vimg. Theo Ban quan 1y cang Hon R4, hai
cong ty nay thu mua san lugng ca ngu dai duong
cta tinh Khanh Hoa 16n nhit hién nay. Theo thdng
ké cua Tong cuc Hai quan, Cong ty TNHH Hoang
Hai va Cong ty TNHH Hai san Bén Viing ding
trong top 20 doanh nghiép xuat khau c4 ngir ctia ca
nudc.

Nha nhép khiu nwéc ngoai: 1 tic nhan chu yéu
cudi cung trong chudi gia tri san pham ca ngur dai
duong. Theo két qua diéu tra, cic nha nhap khau
tidu thu ca ngir dai duong chi yéu 1a My, Nhat Ban,
EU. Ho c6 anh hudng quyét dinh dén cac tic nhan
trong chudi nhu van dé tiéu thu ca, chat luong, gia
ca,... Pac bi¢t, ho ludn dua ra cac quy dinh khét khe
vé tidu chuén chat luong san pham, van dé truy xuét
ngudn gdc san pham va cac diéu kién khac vé cung
{mg va ché bién san pham.

3.1.2. Tinh hinh canh tranh mdat hang ca ngw dai
duong

a. Miirc d9 khac biét san pham

Su khac biét san phém ca ngu dai duong duoc
xem xét dya vao kich thudc, trong luong, chét
luong (muc d9 tuoi séng, tr::fly Xudc,. ..), mau sic ca.
Chat luong ca ngir dai duong thay dbi theo ting
ving va chiu anh huéng boi nhiu yéu t6 sinh hoc
va cac yéu to khac nhu: do tudi, phuong phap déanh
bat, giét ca, so ché ca, phuong phap bao quan,...
Hién nay, cac Cong ty ché bién va nau vua thu mua
ca ngur dai duong cua Ngu dan thuong s dung que
dam thu thit ca va phan thanh 3 loai. Ca loai 1 ¢c6
chét luong tdt, trong lugng tir 30 kg tro 1€n va dugc
Cong ty ché bién xuat khau nguyén con ngay sau
khi thu mua xong va tién hanh so ché bao quan,
dong goi. Ca loai 2 c6 trong luong tir 20 kg dén dudi
30 kg hodc ca co trong lugng trén 30 kg nhung bi
tréy xudce, kém chat lwong nhu ca bi “s6-co-l1a”, ca
bi “ngll nudc” hodc ca “nhiém phén”... thi cac Cong
ty ché bién va ndu vua s& mua véi gia bang mot nira
gia loai 1. Loai 3: C4 c6 trong luong tir 10 kg dén
dudi 20kg.

b. Rao can gia nhip nganh

Theo két qua diéu tra, da sb ngu dan chi ra ring
nhiing rao can gia nhdp nganh cua ho trong nhiing
nam gan day dugc thé hién chi yéu 1a: phi ton mdi
chuyén di tang cao, canh tranh ngu truong khai thac,
nguodn loi khai thac suy giam va mot vai Iy do khéac
nhu kho kiém ban tau, thoi tiét va thoi gian chuyén
di dai hon, rui ro trong thanh toan, ...

Rio can gia nhap nganh dbi v6i ndu vua hién nay
rat cao. Pa sb cic ndu vua déu gip phai rao can la
thiéu ngudn cung cap, thiéu vn kinh doanh, mirc
canh tranh giita nau vya va cac cong ty ché bién cao
boi vi da s6 ngu dan thich ban tryc tiép cho cac
Cong ty ché bién hai san.

Trén dia ban Khanh Hoa hién nay c¢6 7 cong ty
chuyén thu mua ca ngu dai duong voi san lugng
16n, ho ¢6 quyén quyét dinh rat 16n ddi voi cac ngur
dan va nau vua. Tuy nhién, cac cong ty dang gap
phai mot sb rao can sau: Sirc ép canh tranh 16n,
thiéu ngudn cung cip nguyén liu, thu tuc va cic
gidy to nhap khau, cic quy dinh khit khe vé tiéu
chuan chét lwong san pham cta cac nude nhap khau,
van dé truy xuat ngudn gbc san pham va cac diéu
kién khac vé cung tng va ché bién san pham,...

Tiép cén thong tin thi truong

Theo két qua diéu tra cho thay, da s ngu dén tiép
can thong tin thi truong tuong dbi dé& dang chiém
56,4%. Mot s6 ngu dan gip kha kho khan dé tiép
can thong tin chiém 33,3%; va 10,3% rat kho khin
trong viéc tiép can thong tin. Ngudn cung cip thong
tin chu yéu thong qua ban bé chiém 54,5%; hodc
thong qua nhimg cudc trao doi gitra cac ngu dan
dang khai thac cing nghé qua may thu phat song vo
tuyén dién chiém ty 1& 31,8%. Bén canh do, ngu dan
con c6 thé thu thap thong tin mot phin qua céc
phuong tién thong tin dai ching, cac Cong ty ché
bién hay nau vira cung cip.

Dbi voi Cong ty ché bién va nau vua d& dang thu
thap thong tin hon ngu dan qua cac phuong tién
thong tin dai ching nhu céac trang web hodc tap chi
chuyén nganh,...

Ddi v6i Nau vua, cac Cong ty ché bién cua Nau
via cung cap thong tin hang ngay cho ho va ho con
c6 thé tiép can trén cac phuong tién truyén thong.

3.2. Té chirc va vin hanh thi truwong

3.2.1. Tién trinh xdc ldp gid

Do 99,6% san pham ca nglr dai duong ciia Khanh
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Hinh 3: Dién bién gia thu mua trung binh c4 ngir dai dwong tir nim 2009 — 5/2011
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Hoa xuit khiu dén cac nudc trén thé gidi nhu Nhat
Ban, My, EU,... do d6 gia cia san phim nay hau
nhu phy thudc vao gia ctia thi truong xuat khau. Cac
cong ty ché bién s& cin cir chi yéu vao gia mua cua
thi truong thé gioi dé thoa thuan véi ngu dan hoic
Cong ty ché bién s& dinh gia thu mua cho Nau vua.
Vi vay, cac cong ty ché bién dong vai tro rat 1on
trong viéc diéu tiét va chi phdi gia thu mua.

Gia thu mua ca ngur dai duong dugc hinh thanh
thong qua hinh thirc thuong lugng cha yéu qua dién
thoai; hodc gip truc tiép ngudi than trong gia dinh
ctia cac Ngu dan; gitra Cac cong ty ché bién hay
Nau vya voi Ngu dan trude khi tau thuyén cép cang.

Hién nay, nhiéu cong ty ché bién trong va ngoai
Tinh Khanh Hoa ciing kinh doanh san pham ca ngir
dai dwong va da tién hanh nhap khau san pham nay
trong nhitng nam gan day do cung khong du cau. Vi
vay, gilta cac cong ty ché bién co sy canh tranh 1an
nhau trong vi¢c thu mua ca cua ngu dan hoac gitra
cac cong ty ché bién va ndu vura cling canh tranh thu
mua 13n nhau. Mic du ngu dan di tim hiéu trude gia
ca, thwong lugng gia voi Nau vua hay cong ty ché
bién, nhung ho van uu tién ban cho nau vya hodc
cong ty ma minh tin tuong, thudng xuyén cung cip
hang cho ho hon boi vi néu ngu dan ham loi, ho ban
cho nau vya hodc cong ty khéc tra gia cao hon thi
rat d& dang xay rui ro vé ty 1& rét loai ca cao hon.
Mot sé it truong hop, ngu dan thiéu vén dau tu cho
chuyén di bién minh nén di ‘ban non’ cho niu vua
trude dudi cac hinh thirc nhu nau cung cép dau, cap
da, tam ung trudc mot it tiéen dé mua ngu cu va
luong thuyc,... thi khi cdp cang, ngu dan khong thé
lwa chon nguoi khac dé ban duogc. Ho s& ban cho
N4u v6i gia thap hon va ty 18 bi rét loai thudng ciing
cao hon. Ngu dan van biét mdi quan hé mua ban nay
& trong tinh thé bi rang budc, bat hop 1y nhung ciing
khong con cach nao khac.

Gia thu mua cé ngur dai duwong thong thuong duogc
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Nguon: Céng ty TNHH Hoang Hai

phan thanh 3 loai: Gia loai 2 bang mot nira gia loai
1, gia loai 3 chi bang 1/3 gi4 loai 1. Co s& dé Cong
ty ché bién va Nau vua phan loai ca dua vao chét
luong cé, trong luong, do tudi, mau sic, do tray
xudc, phuong phap danh bét, phuong phap bao
quan... va con tiy thudc vao chuyén di bién dai
ngdy hay ngan ngay. Néu chuyén di bién dai ngay
thi gia ca s& thap hon chuyén di ngin ngay.

Dién bién gia thu mua ca ngir dai dwong ctia cong
ty ché bién trong hinh 3 ta thiy gia thu mua tir ngu
dan va niu vua bién dong theo tung thang. Gia thu
mua ciia Cong ty ché bién c6 sy khac biét gitra ngu
dan va nau vua. Murc chénh Iéch trung binh tir 6.000
ddng/kg dén 12.000 dong/kg va nau vira thudng ban
nguyén 16 hang cho Cong ty theo mirc gia da thoa
thuan.

Nhin chung, trong tién trinh xac lap gi4, ngu dan
ludn 14 ngudi chiu nhidu rii ro va bat loi nhat boi vi
ho bi han ché thong tin v& thi truong. Mot sb ngu
dan c6 mdi quan hé 1am an lau dai v6i ndu vua thi
con bi rang budc vé van dé tai chinh. Giira cac tac
nhan trong chudi chua hinh thanh mét co ché hop
tac doc. Theo thong tin tac gia didu tra thi gia ban ca
ngtr dai duong Khanh Hoa ludn cao hon cac tinh
Pht1 Yén va Binh Pinh, nhung so véi toan chudi gia
tri san pham nay trén toan cau thi san pham nay con
canh tranh yéu. Céc Cong ty ché bién chua that su
manh dan tdp trung tim kiém, m& rong thi truong,
viéc quang ba, gidi thiéu san pham con han ché. Bén
canh d6, san phdm c4 ngir dai dwong Viét Nam noi
chung va Khanh Hoa néi riéng xuat khau trén cac
thi truong thé giéi déu mang nhan hiéu nudc ngoai
do nhitng rao can khit khe vé an toan chét luong san
pham cta nhidu nudc trén thé gidi. Cong ty ché bién
chuyén mua gom san pham nay dudi dang ay thac
hodc ban tryc tiép cho nha nhap khau nudc ngoai
nén khong nim bat dugc dy du kip thoi cac thong
tin thi trudong nude ngoai nén gid ban chua cao. Va
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hién nay, Viét Nam van chua 1a thanh vién chinh
thirc cia WCPFC (Uy ban nghé ca Trung va Tay
Thai Binh Duong) nén rat khé mo rong ngu trudng
va phat trién thuong hiéu dé canh tranh véi cac thi
truong nudc ngoai.

3.2.2. Phuwong thirc giao dich va thanh toan

Viéc mua ban ca ngur dai duong ¢ Khanh Hoa
theo phuong thirc ty do, khong ¢ bat ky hop dong
hay vin ban chinh thirc ndo. Mbi quan hé mua ban
rang budc gitra cic tac nhan trong chudi chu yéu
bang niém tin thong qua cac cudc thuong lugng va
thoa thudn bang miéng.

Hinh thtrc thanh toan thuong st dung 1a ngu dan
duoc nhan mot phﬁn tién ngay sau khi mua hodc
mot hay hai ngay tuy thudc vao théa thuan gitra chu

tau va Cong ty ché bién/ nau vya. S6 tién con lai ho
s€ nhan sau theo sy thdéa thuan gitta bén mua va bén
ban. Viéc giao dich mua ban va thanh toan nhu hinh
thirc nay déu mang lai nhiéu rai ro cho ngu dan. Do
khong c6 hop dong rang budc nén mot sd cong ty
ché bién hay nau chdm thanh toan cho ngu dan.
Tham chi mot sb niu lam n thua 18 hodc pha san
nén khéng thanh toan tién cho ngu dan. Ngu dan
khéng c6 bat ky chimg tir gi mang tinh chat phap 1y
dé khoi kién doi lai tién khi gip rai ro khong thanh
toan.

Céc Cong ty ché bién doi khi ciing gap nhiéu kho
khan trong van dé thanh toan, mot sé cong ty khi
xuat hang sang cac nha nhap khau nudc ngoai thi
khach hang khong thanh toan day du nhu di cam

Bang 2: Chi phi va lgi nhuin bién binh quén ciia tic nhin chii yéu trong chudi DVT: dong/kg

Binh quan| Co cau chi
Cac khoan muc 2009 2010 2011 3 nam phi (%)

a. Ngu dan

Tdéng chi phi binh quan 82.3740 132.131] 157.315| 123.940 100,00
- Chi phi bién d6i mot chuyén di bién 40.104  79.206| 101.700|  73.670) 59.4
- Chi phi lao dong 34.694  42.059] 42.303 39.685 32,0
- Chi phi khau hao TSCD 3.447 4.549 4.897 4.298 3,5
- Chi phi sra bao dudng, bao hiém 3.057 4.617 6.402 4.692 3.8
- Chi phi khac 1.073 1.700 2.013 1.596 1,3
Gia ban binh quan 95.513] 134.872] 162.308] 130.897

Loi nhudn bién 13.138 2.741 4.993 6.957
b. Nau vua

Gia mua binh quan 95.513] 134.872] 162.308] 130.897

Tdng chi phi ting thém binh quéin 410 579 697 562

- Chi phi giao dich 410 579 697 562

Gia ban binh quan 102.236| 147.523[ 173.059] 140.940

Loi nhudn bién 6.313 12.072]  10.055 9.480)

c. Cong ty ché bién

Cong ty ché bién mua truc tiép tir Ngu dan

Gia mua binh quan 95.513] 134.872] 162.308] 130.897

Tdng chi phi ting thém binh quén 48.248 56.106]  67.508 57.287

Gia ban binh quan 198.938] 227.101f 272.001) 232.680

Loi nhudn bién 551771 36.123]  42.186 44.495

Cong ty ché bién mua qua Nau vua

Gia mua binh quan 102.236| 147.523[ 173.059] 140.940

Tdng chi phi ting thém binh quéin 48.248 56.106] 67.508 57.287

Gia ban binh quan 198.938] 227.101f 272.001) 232.680

Loi nhudn bién 48.454)  23.472| 31.435 34.453

Nguon: Tdc gia tong hop tir két qua diéu tra
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két, d3 gy ton that cho phia cac cong ty ché bién
ctia Viét Nam. Mot s truong hop khac, cac cong ty
ché bién da xut khiu san phim c4 ngir dai duong
dudi dang ky guri nén cong ty cling gap tinh trang ca
khi xuat khau ¢ loai 1, nhung khi thanh toan cac nha
nhap khéu thanh toan ca loai 2 hodc tham chi loai 3
vi ho cho rang trong qué trinh van chuyén dén ho,
ca bi giam chat luong.

3.3. Két qud thuwe hién thi truwong

3.3.1. Phan tich chi phi va loi nhudn bién cho moi
tdac nhan

Duya vao bang 2, ta théy r0 chi phi va lgi nhuan
bién cta mdi tac nhan trong chudi gia tri ca nglr dai
duong.

Déi voi ngu dan: tong chi phi cho 1 kg ca ngir dai
duong theo két qua trén bao gdm: Chi phi bién doi
mot chuyén di bién, chi phi lao dong, chi phi sira
chira va khiu hao TSCP, chi phi bao dudng va bao
hiém, cac chi phi khac. Trong d6 chi phi bién d6i
mot chuyén di bién chiém ty 1¢ cao nhat 59,4% va
chi phi lao dong trung binh chiém 32%. Gia ban ca
ngir dai duong ctia ngu dan trong thoi gian diéu tra
gia ting dang ké. Nam 2009, gia ban trung binh 1a
95.513 ddng/kg, loi nhuan bién binh quan ngu dan
duoc huong 1a 13.138 dong/kg. Nam 2010, gia ban
trung binh 13 134.872 ddng/kg (ting 141%), nhung
loi nhuédn bién binh quan ngu dan dugc hudng chi
¢ 2.741 dong/kg, (tirc giam con 21% so voi nim
2009. Va nam 2011, gia ban trung binh la 162.308
dong/kg) va loi nhuan bién trung binh ciia ngu dan
chi l1a 4.993 déng/kg. So v&1 nam 2009, 1oi nhuan
bién trung binh ndm 2011 gidm chi con 39%. Trung
binh trong 3 niam qua, tong chi phi cho mdi chuyén
di ciia ngu dan trung binh 1a 123.940 dong/kg véi
mirc gia ban trung binh 1a 130.897 dong va loi
nhudn bién trung binh mang lai cho ngu dan la
6.957 dong/kg.

Poi véi ndu vya: Nau vua thu mua ca ngu dai

dwong chi tén mot khoan chi phi cha yéu Ia chi phi
giao dich. Theo két qua diéu tra, chi phi giao dich
clia nau vua trung binh 562 dong/kg va day ciing
chinh 1a chi phi tang thém cua ndu vya va lgi nhuan
bién trung binh 1a 9.480 dong/kg.

D6i voi Cong ty ché bién: Cac Cong ty ché bién
thu mua c4 ngir dai duong chu yéu 1a xuét khau. Néu
c4 dat chat luong dé xuat khau (loai 1) thi ca duoc
xuét khau ngay sau khi thu mua. Déi voi ca dat chat
luong loai 2 va loai 3, Cong ty van chuyén vé va ché
bién dudi dang filé hay hun khoi dé xudt khau sau.
Cong ty ché bién mua truc tiép qua ngu dan trung
binh chi ¢6 130.897 dong/kg va mua théng qua nau
vua trung binh 13 140.940 dong/kg, nhung gia ban
binh quan 1a 232.680 dong/kg voi tong chi phi ting
thém 1kg ca ngir dai dwong 1a 57.287 dong/kg va loi
nhuén bién cua cong ty ché bién thu dugc khi mua
truc tiép tir Ngu dan 1a 44.495 dong/kg, va 34.453
ddng/kg khi mua tir ndu vya.

3.3.2. Co cdu gid tri tang thém va ty sudt loi
nhudn bién trong chudi gida tri

Nhin vao hinh 4 va bang 3 ta nhan thay: Ngu dan
1a tac nhan tham gia trong chudi, c6 ty 1¢ dong gop
rat 16n dbi v6i chudi, ty trong gi tri gia ting binh
quan la 56,3% nhung loi nhuan bién la 6.957
ddng/kg va loi nhuan bién trén tong chi phi chiém
5,6%. Cong ty ché bién cé ty trong gié tri gia ting
binh quan 43,7% déng goép vao chudi nhung lgi
nhuan bién la 44.459 déng/kg, loi nhuan bién trén
tong chi phi 1a 23,6%.

Trudng hop, Cong ty ché bién mua ca ngur dai
duong théng qua nau vua thi phan phdi gia tri ting
thém trong chudi gid tri ca nglr dai dwong & hinh 5
va phan phéi loi nhuan cho ting tac nhan tham gia
trong chudi gia tri & bang 4. Két qua cho thdy: ngu
dan 13 tac nhan tham gia trong chudi, co ty 1¢ dong
gop rat 1on dbi véi chudi, ty trong tao ra gia tri ting
thém cao nhét (chiém 56,3%) nhung loi nhuan bién

Hinh 4: Phan phoi gia tri ting thém binh quin ciia tirng tac nhin tham gia trong chudi tir ngw
dan cung cip truec tiép cho cong ty ché bién

Ngw dan

Gid nhan duoc (déng/kg) 130.897

W
&
W

Phan bd gid tri tang thém (26)

Cty ché bién

Nguon: Tdc gia tong hop va phan tich
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Bang 3: Phén phdi loi nhuin binh quén ciia tirng tac nhin tham gia trong chudi tir ngw din
cung cip truc tiép cho cong ty ché bién

Chi phi tang , Loinhudn | [ojnhuan | Loinhuén
thém binh | Téng chi phi [Gid ban binh| bién binh | pien trén | bién trén chi
Céc tac ghﬁn quan binh quan quan quan téng chi phi phi tang thém
chu yéu (dong/kg) (dong/kg) (dong/kg) | (dong/kg) | binh quén binh quan (%)
(%)
Ngu dan - 123.940 130.897 6.957 5,6
Cong ty ché bién| 57.287 188.185 232.680 44.495 23.6 77,7

Nguon: Tdc gia tong hop va phan tich

Hinh 5: Phin phdi gia tri ting thém binh quin cia tirng tic nhan chii yéu tham gia trong chudi
tir ngw dan, ndu vira va Cong ty ché bién

WET I Niu vya > Cty ché bién >
G1d nhan duoc (déng kg) 130.897 140.940 232.680
R 56.3 43 394
Phan bo gia tr1 tang thém (26)

Nguon: Tdc gia tong hop va phan tich

Bang 4: Phan phdi lgi nhun binh quén cho tirng tac nhin chi yéu tham gia trong chudi tir ngw
din, niu vira va cong ty ché bién

Chi phi tang q Loi nhuan Loi nhuan bién
thém binh |Tong chi phi bién binh | Loi nqhuzfin bién | trén chi phi
Cac tac I}hén chu quén binh quén Gia ban binh quan  |trén tong chi phi|tang thém binh
yeu (dong/kg) | (dong/kg) [quan (dong/kg)| (dong/kg) | binh quan (%) quan (%)
Ngu dan - 123.940 130.897 6.957 5,6
Nau vua 562 131.459 140.940 9.480 7,2 1.687,6
Cong ty ché bién| 57.287 198.227 232.680 34.453 17,4 60,1

1a thdp nhit trong chudi, tirc 6.957 ddng/kg va loi
nhuén bién trén tong chi phi chiém 5,6%. Nau vua
chi véi 4,3% dong gop ty trong tao ra gia tri tang
thém trong chudi nhung loi nhuan bién 1a 9.480
déng/kg, loi nhuan bién trén téng chi phi chiém
7,2% va loi nhuan bién trén chi phi tang thém lén
nhat, 1.687,6%. Va cong ty ché bién co ty trong gia
tri ting thém 39,4% dong gop vao chudi, loi nhuan
bién 1a cao nhat (binh quan 34.453 dong/kg), loi
nhuan bién trén téng chi phi binh quan 17,4% va loi
nhuan bién trén chi phi tang thém binh quan la
60,1%.

Qua phan tich Kkét qua thyc hién thi truong, ta
nhan thdy rang ngu déan 1a tac nhan tham gia trong
chudi, ganh chiu chi phi san xuat cao va chiu nhiéu
riii ro nhat trong chudi, nhung loi ich mang lai cho
ho chua tuong xtrng. Ho 1a tac nhan bi chiu nhiéu

Nguon: Tdc gia tong hop va phan tich
sirc ép vé von do cac yéu td dau vao ngay cang ting
nhu chi phi xing dau, chi phi ngu cuy, chi phi lao
dong,... nhung san lugong khai thac ngay cang bi thu
hep. Bén canh d6, gia thi truong luoén dién bién
khong 6n dinh lam cho ngu déan luén lo ling va co
nhiéu anh huéng dén doi séng hang ngay cua ho.
D6i voi ndu vy, ngoai chi phi giao dich ra, tic nhan
nay hau nhu khong con chi phi nao khac. Do do, chi
phi ting thém cia tic nhin nay thip nhét trong
chudi nhung lai duoc huéng nhiéu loi nhuén bién
trén chi phi ting thém nhit (1.687,6%). Ho 1a nguoi
it chiu rii ro nhat so voi cac tac nhin khac trong
chudi. Mic du c4 nglr dai duong trong nuée ciing
nhu dia phuong Khanh Hoa chiu nhiéu anh huong
bién dong gia cua thé gidi nhung trong chudi gia tri
nay, Cong ty ché bién Ia tac nhan c6 quyén dua ra
gia mua thong qua gia ca thi truong va ho cling la
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ngudi duge huong nhiéu loi nhuan nhét. Tuy nhién,
dé tham gia duogc trong chudi nay, ho ton chi phi dau
tu ban dau rat 16n nhu dau tu xay dung nha xudng,
thiét bi bao quan, day chuyén ché bién, tim kiém thi
truong. .. Ho ciing d6i mat voi nhidu rui ro do bién
dong cua thi truong nhap khiu nhu cac rao can
thwong mai, cac tiéu chudn va nhitng quy dinh khit
khe cta thi truong nhap khiu, vin dé truy xuét
nguén géc hang hoa,... Xét mot cach toan dién, dua
vao chi ti€u 19i nhuan bién trén chi phi tang thém thi
Nau vua la tac nhan cé nhiéu lgi nhét trong toan
chudi gié tri c4 nglr dai duong Tinh Khanh Hoa.

4. Két luan va khuyén nghj

Trong qué trinh hoi nhap kinh té, Viét Nam noi
chung va Khanh Hoa néi riéng da va dang c6 nhiéu
thay d6i va nhiéu co hoi dé phat trién dang ké trong
moi linh vuc, trong d6 nganh thiy san va san pham
ca nglr dai duong ciing khong nam ngoai 1é ny. Qua
két qua phan tich chudi gia tri cho san pham ca ngir
dai duong cta Tinh Khanh Hoa, ta nhan thiy rang
cac tac nhan chii yéu tham gia trong chudi gia tri ca
nglr dai duong con gip rat nhidu rai ro va rao can.
Hau nhu, ho déu bi anh hudng va 18 thudc nhidu boi
dao dong dién bién gia ca ctia thi trudng tiéu thu cta
nudc ngoai. Riéng ddi voi ngu dan do tau thuyén,
ky thuat khai thac, phuong phap danh bat va bao
quan con lac hau nén chét lugng khong on dinh,
thuong xuyén bi ép gia, ép pham chat, chi phi ngay
cang cao, san lugng khai thac c6 xu hudng giam...
nén gia tri mang lai chua twong xtng. Ddi véi Cong
ty ché bién, ho lu6n ddi dién voi nhimg thach thirc
16n va nhiéu rao can boi cac quy dinh khit khe ciia
thi truong tiéu thu. Bén canh d6, san phém Ca ngu
dai duong cua Khanh Hoa chua xay dung duoc
thuong hiéu riéng nén gip nhiéu kho khan khi xuat
khau nhu viéc chimg nhan ngudn gdc, xuat xir va
con nhiéu rao can va nguy co khac nhu vé chat
lwong san pham. Pé tao loi thé canh tranh mang tinh
bén viing cho san pham c4 nglr dai duong cua tinh
Khéanh Hoa va mang lai loi ich hai hoa gitta cac tac
nhan, doi hoi timg tic nhan trong chudi gia tri phai
tao su lién két chit ch& véi nhau tir khau khai thac
dén khau tiéu thu.

Qua nghién ctru nay va qua trinh tiép xuc, phong
van nhém ciing nhu phong véan sau véi ngu dan, nau
vua, cong ty ché bién tac gia dwa ra mot sb khuyén
nghi nhu sau:

- Can som ban hanh céc ti€éu chuan chat lvong ca

ngu dai duong dé co duogc mot tiéu chuin théng
nhit vé chét luong va lam cin ctr danh gia khi thu
mua, ban va xuat khau. Qua do, cac tac nhan c6 thé
cung nhau chia s¢ loi ich, xay dung thi truong binh
dang, hd trg nhirng diéu kién k¥ thuét can thiét cho
Ngu dan. Didu nay khong chi dam bao loi ich kinh
té cho cac tac nhan ma con gop phin huéng toi su
phat trién bén viing trong twong lai cho nghé khai
thac ca ngu dai duong ciia Khanh Hoa va cé nudc.

- Xay dyng cho diu gia c6 sy quan 1y, kiém soat
chadt ché cua cac co quan chtic nang. Trong khu vuc
cho, can dau tu xay dyng cac co so ha tﬁng déng bo
can thiét nham tao diéu kién dé bao quan, dinh gia,
tién hanh cac thu tuc mua ban mot cach dé dang,
nhanh choéng. Tu d6, ngu dan co quyén chon Iua
trong viéc ban san phim ciia minh va khong con
tinh trang ép gia, ép pham chét.

- Nha nude can dau tu, xdy dung hé thong thong
tin rd rang, minh bach nhu gid ca thi truong, cac
bién dong cua ting thi truong xuat khiu, cac quy
dinh tiéu chuan ciia nganh, cic chinh sach khuyén
khich ngu dan,... nham mang lai nhiéu loi ich cho
ngu dan. Qua tim hiéu thong tin, cac tac nhan tham
gia trong chudi ciing dé dang nim bt tim hiéu thi
truong mot cach cu thé va nho d6 ho s& hoc héi, cai
thién nang cao chét lugng san pham ctia minh.

- Can md& rong cac hoat dong xtic tién thuong mai
vé san pham ca ngir dai duong, nghién ctru nhu cau
tiéu thy cua cac qudc gia trén thé gioi khong mang
tinh cht riéng 1é cuia tirg doanh nghiép hay mot dia
phuong ma phai mang tim ¢& qudc gia dé mo rong
thi truong tiéu thu va han ché céc rui ro, stc €p cua
cac thi truong.

- Céc co quan nha nudc can c6 nhitng bién phap
va céc chinh sach dé khuyén khich cho céc tic nhan
tham gia trong chudi to chirc hop tac va cé su lién
két chat ché v6i nhau. Cu thé: Nha nuée dau tu cac
co so k¥ thuat ha tﬁng, hau can dich vu giao cho céc
co quan quan 1y nganh (S6 NN&PTNT va Chi cuc
Khai thac va Bao vé nguén loi Khanh Hoa) hoac
Hiép hoi ca ngir dai duong cua Tinh Khanh Hoa to
chtrc quan 1y, khai thac, sit dung. Cac Cong ty ché
bién c6 von, co thi trudng dau ra. Con ngu dan co
nguyén liéu. Cac tic nhan cung nhau phdi hop lai,
loai bd khau trung gian (chi mua ban thong qua cho
dau gia), giam that thoat sau thu hoach, bao dam su
phat trién 6n dinh, bén virng va hai hoa loi ich cua
cac tdc nhan. Va thong qua hinh thic nay, cac tac
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nhan trong chudi ciing c6 thé cung nhau hoc hoi,
chia sé kién thirc trong van dé nhu ngu truong khai
thac, phuong thirc khai thac va bao quan ca nham
dam bao tiéu chuan chat luong, an toan vé sinh.

- Phé bién dinh ky cho ngu dan cac kién thirc nhu
san lwong danh bét, ngu trudong danh bit, kién thirc
danh bit va bao quan ca dé khai thic bén viing
nham mang loi ich l4u dai cho ngu dan.

- Can dinh hudng cho ngu dan khai thac theo
hudng nghé ca cong nghiép. Do viy, cin: md cac
16p dao tao thudng xuyén vé ky thuat khai théc,
cong nghé bao quan, cac kién thirc vé thuong mai,
an toan trén bién, tim kiém ctru ho, ctru nan, Luét
Bién quéc té, cac kién thirc vé an ninh qudc phong,
bao vé chu quyén bién dao... Bén canh do, can ting
cuong vai trdo quan 1y nha nude, chi trong viée to
chirc, phéi hop hoat dong hiéu qua giira cac luc
luong hai quan, canh sat bién, bo ddi bién phong,...
dé bao vé, hd trg cho Ngu dan khai thac c4 an toan
trén cac vung bién clia nudc ta.

- Nha nuéc can xem xét, cai thién lai cac quy
trinh, thu tuc hd tro chi phi xing dau ciing nhu van
dé hd trg vay von cho ngu dan dé ho cung duoc
hudng lgi chinh sach va tao diéu kién nang cao chét
luong nghé ca nglr dai duong va két hop véi viéc
bao vé ving bién cua T6 qudc.

- Cén s6m xdy dung thuwong hiéu ca ngur dai
dwong ciia Khanh Hoa va co duoc gidy chimg nhan

Tai liéu tham khéo:

MSC cho san phim ca ngir dai duong cua Khanh
Hoa dé gép phan gia ting thi truong tidu thu, gia
ban cao,... va mang lai lgi ich cho cac tac nhan trong
chudi.

- Nhim gitp cic co quan chirc ning nim bt
thong tin chinh x4c hoat dong cua tau ca trén bién;
hd tro ngu dan khai thac trén bién dat hiéu qua kinh
té cao; giup ngu dan an toan va dé dang tiép nhan du
béo thoi tiét nhanh, chinh xéc; hd trg cho cac thuyén
truong dinh vi chinh x4c ngu truong khai thac, tiét
kiém nhién liéu... Nha nuéc can dau tu hodc co
chinh sach khuyén khich ngu dan trang bi va sir
dung may Movimar (thiét bi quan sat tau c4, ving
danh bit va ngudn loi thiy san bang cong nghé vé
tinh).

- Khuyén khich, tao diéu kién cho Ngu déan t6
chire khai thac theo hinh thirc doi tau.

- Co quan quan ly nganh (S6 NN&PTNT va Chi
cuc Khai thac va Bao vé ngudn lgi Khanh Hoa)
cling nhu Hi€p hoi ca ngir dai duong Khanh Hoa
can phai thuong xuyén tiép can véi ngu déan, tim
hiéu cac tac nhan trong chudi tir Ngu dan dén Cong
ty ché bién dé c6 nhiing kién nghi kip thoi vé chinh
sach hod trg, giup ho thio g& nhing rao can, kho
khan. Bén canh d6, co quan quan 1y nganh can xay
dung hé thong théng ké chinh xac, day du dé 1am co
so quan 1y tot nghé khai thac ca ngir dai duong.(3
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